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Embark on epic adventures in the Seven Kingdoms—but are you ready to survive? Running a
successful A Song of Ice and Fire roleplaying game (ASolaF RPG) can be daunting. Balancing
complex political intrigue, brutal combat, and the ever-present threat of betrayal requires a
masterful hand. Are you struggling to create immersive storylines, manage diverse player
characters, or keep your players engaged in the rich tapestry of Westeros?

This comprehensive guide provides you with the tools and techniques to become the ultimate Game
Master (GM) in the world of ice and fire.
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Introduction: Understanding the ASolaF RPG System and its Uniqueness

The world of A Song of Ice and Fire is renowned for its political complexity, morally gray characters,
and unforgiving consequences. A successful ASolaF RPG session needs to reflect this intricacy. This
introduction establishes the core mechanics of various ASolaF RPG systems (addressing any
potential differences between editions). It provides a solid foundation for understanding the game’s
unique challenges: the importance of social maneuvering, the unpredictable nature of alliances, and
the ever-present threat of violence. This section will also delve into the unique tone and atmosphere
of the setting, and how to translate that to the gaming table. We'll explore the role of fate and
chance, and how even the most carefully laid plans can crumble in the face of unforeseen



circumstances - a hallmark of the ASolaF universe.

Chapter 1: Crafting Compelling Story Arcs: From Small Schemes to Grand Wars

Designing engaging storylines is crucial. This chapter guides GMs through the process of creating
compelling narratives, starting with simple quests and escalating to large-scale conflicts that impact
the entire realm. We'll cover several approaches:

Linear vs. Non-linear narratives: Balancing player agency with a structured plot.

The "hook": Techniques for immediately captivating players and drawing them into the story.
Building suspense: Using foreshadowing, red herrings, and unexpected twists.

Incorporating factions: Utilizing existing power structures and rivalries within Westeros.

The sandbox approach: Creating a free-form environment where players' choices drive the narrative.
Long-term story arcs: Maintaining player engagement over multiple sessions.

Examples of successful story arcs: Case studies analyzing effective plotlines from previous ASolaF
RPG campaigns.

Chapter 2: Designing Memorable NPCs: Beyond Stock Characters

Generic NPCs fall flat in the world of ASolaF. This chapter explores creating truly memorable non-
player characters, each with unique motivations, backstories, and flaws. We'll focus on:

Developing believable motivations: Exploring the complex desires and fears that drive NPCs.
Creating engaging backstories: Providing NPCs with a rich history that informs their present
actions.

Building relationships between NPCs: Creating networks of influence and alliances.

Designing compelling antagonists: Creating memorable villains who challenge players both
physically and intellectually.

Using existing characters: Integrating characters from the books and shows thoughtfully, while
avoiding mere imitation.

NPC interaction templates: Provides tools to make NPCs feel alive and reactive.

Chapter 3: Mastering the Art of Political Intrigue: Power Plays and Alliances

Politics form the backbone of ASolaF. This chapter explores how to effectively manage political
intrigue at the table. Key aspects include:

Understanding the power dynamics: Mapping out the relationships between key factions and
individuals.

Designing political events: Creating scenarios that force players to make difficult choices.
Managing player alliances: Balancing cooperation and betrayal.

The use of information: How to manage secrets, rumors, and misinformation to create suspense.
Tracking reputation: Demonstrating the far-reaching consequences of player actions.

Examples of successful political scenarios: Detailed descriptions of effective political game
mechanics.

Chapter 4: Running Combat Encounters: Tactical Warfare and Brutal Fights

Combat in ASolaF is brutal and unforgiving. This chapter delves into designing and running effective



combat encounters. Key elements covered include:

Designing tactical maps: Creating maps that reflect the terrain and provide tactical opportunities.
Balancing combat challenges: Ensuring encounters are challenging but not insurmountable.
Incorporating special abilities: Understanding and utilizing the unique abilities of different
characters and creatures.

Managing surprise and deception: Adding elements that make combat more engaging and
unpredictable.

Describing combat vividly: Immerse players through descriptive battle accounts.

Strategies for different enemy types: Tactics for various opponents, from individual knights to large
armies.

Chapter 5: Managing Player Characters: Balancing Power and Personality

Players need to feel their characters have agency. This chapter is dedicated to managing a diverse
group of players and their unique characters. This includes:

Facilitating character creation: Guiding players through the process of creating compelling and
believable characters.

Balancing character power: Ensuring that no single character overshadows the others.

Handling player conflict: Mediating disputes and resolving conflicts between players.

Encouraging roleplaying: Creating situations that encourage players to immerse themselves in their
characters.

Providing feedback: Offering constructive criticism to players on their character development and
actions.

Dealing with "rule-lawyering": Strategies to address players focusing too much on strict adherence
to game rules.

Chapter 6: Worldbuilding and Expansion: Beyond the Known Lands
Expand beyond established lore respectfully. This chapter will cover:

Creating new locations: Designing new towns, cities, and landscapes that are consistent with the
ASolaF setting.

Developing new factions: Introducing new political powers and organizations that interact with the
established ones.

Integrating existing lore: Thoughtfully expanding upon existing canon, rather than contradicting it.
Creating believable cultures: Developing unique customs, traditions, and beliefs for new regions.
Expanding the existing map: Adding new territories and regions to the world.

Using existing materials: Draw inspiration from the books, shows and other sources.

Chapter 7: Integrating Source Material: Respecting Canon While Expanding the Narrative

This chapter explains how to blend canon with your own creative additions without creating
inconsistencies or undermining the established world.

Using existing characters sparingly: How to incorporate existing characters without overshadowing
the player characters.

Respecting the established lore: Avoiding changes that contradict the established world.

Expanding on existing plotlines: Building upon existing storylines to create new adventures.



Interpreting ambiguous details: Addressing grey areas in canon and using this to inform creative
choices.

Balancing player agency with canon: Allowing players to make significant choices while staying true
to the overall narrative.

Conclusion: Becoming a True Master of Westeros

This concluding chapter summarizes key concepts, provides resources for continued learning, and
encourages GMs to embrace the challenges and rewards of running a truly immersive ASolaF RPG.

FAQs:

1. What RPG system does this guide cover? The guide is adaptable but primarily focuses on
commonly used ASolaF RPG systems, noting differences and offering advice applicable to
most.

2. Is this guide for experienced GMs only? No, it's designed for a wide range of experience levels,
offering beginner-friendly advice as well as advanced techniques.

3. What if my players want to deviate from the main storyline? The guide provides strategies for
managing player agency and adapting the narrative to player choices.

4. How do I handle player death in ASolaF? The guide offers guidance on managing player death
in a way that's both dramatic and narratively satisfying.

5. How much source material knowledge do I need? A basic familiarity with the A Song of Ice and
Fire world is recommended, but the guide itself provides necessary context.

6. How can [ make my NPCs feel truly alive? The guide details several techniques for creating
memorable and believable NPCs with unique personalities and motivations.

7. What are some common pitfalls to avoid when running ASolaF RPGs? The guide identifies and
provides solutions for common issues faced by GMs.

8. How do I balance political intrigue with combat encounters? The guide provides strategies for
integrating both elements smoothly into your campaign.

9. Where can I find additional resources for running ASolaF RPGs? The conclusion includes links
to useful online resources and communities.

Related Articles:



1. Designing Intrigue in ASolaF RPGs: A Masterclass in Political Maneuvering: Focuses on
advanced political game mechanics and strategies.

2. Creating Memorable Villains in Westeros: Beyond the Tyrant and the Mad King: Explores the
creation of complex and compelling antagonists.

3. Mastering Combat in ASolaF: Tactical Warfare and Brutal Encounters: Provides advanced
tactics and strategies for running challenging combat encounters.

4. Building a Living World: Expanding Beyond the Known Lands in ASolaF RPGs: Focuses on
worldbuilding techniques for adding new locations and cultures.

5. The Art of NPC Interaction: Bringing Westeros to Life: Explores advanced techniques for
making NPCs feel realistic and engaging.

6. Handling Player Death in ASolaF: Navigating Loss and Triumph: Provides strategies for
managing player death in a meaningful way.

7. Integrating Canon into Your ASolaF Campaign: A Guide to Respectful Expansion: Discusses
the use of canon material in a player-driven narrative.

8. Running ASolaF RPGs for Beginners: A Step-by-Step Guide: A beginner-friendly introduction
to running the game.

9. Advanced Techniques for Running ASolaF RPGs: Mastering the Art of Storytelling: Focuses on
advanced storytelling techniques for creating a truly immersive experience.
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